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INTRODUCTION: 

 

In his progress within his work, and in order to continue giving and develop his level, and raise the efficiency of his 

production in quantity and quality, and this is through training and gaining experience, the individual needs incentives, 

which are financial gain Or moral, in order to motivate the employee and push him to increase production. 

Motives and incentives are among the basic influences that play an important and vital role in the behavior of Individuals, 

through which they can create a desire to achieve job satisfaction, which can Saying with him that the ability of 

organizations to achieve their goals depends on the management's success in providing destiny Sufficient motivation of 

individuals with the development of an effective system of incentives, in turn, directed to raise the motives that in turn 

push the workers to production and achieve job satisfaction for that work in the organization, which leads to raising 

morale and increasing performance rates. 

In addition, the incentive system differs from one organization to another, according to the nature and role of each 

Foundation within the community 

But there is no difference from the fact that these incentives have two main parts, which are material incentives and 

Other, moral, and there are several ways that each organization takes separately, to employ these incentives to reach the 

maximum degree of benefit for the employee and the organization. 

The concept of motives: the behavior of the individual depends on the type of motives that affect him, given that the 

motive and the basis of the behavior is the motive, and it has different types that affect the behavior of the individual, 

some of which are material and some are moral.( Boumahama Jyal Yale,2006) 

Definition of Motivation: An individual's desire to demonstrate the effort necessary to achieve organizational goals, so 

that this effort enables the satisfaction of the individual’s needs, just as the unsatisfied need leads to a specific behavior 

of the individual. Depending on the strength of the motive, this behavior is determined. The search for food comes from 

a natural physiological reality, which is hunger, and once this need is satisfied, this behavior ends. 

A  set of driving forces within the human personality, causing a kind of imbalance and tension.  

This unsaturated need pushes the individual towards achieving certain goals, by practicing some types of behaviors, to 

express the need that drives him to perform behavior, in order to achieve a specific goal.( Adel Hussein,1998) 

Motives of human behavior: the individual seeks to satisfy his missing need, which results in a kind of tension that pushes 

him to do a certain behavior that leads to the motive, which is an internal tension that pushes the individual to achieve a 

specific goal, the study of motives helps to predict human behavior, if we know the motives of an individual, we can 

predict his behavior in certain circumstances, and we can use our knowledge of the motives of the individual, in 

controlling and compelling his behavior to certain destinations, so we create some special situations that will provoke in 

him certain motives, motivate him to do the actions we want him to perform, and prevent him doing some other work 

that we don't want him to do. 

Psychological work motives: The individual feels reassured about his health, his work and the future of his children, and 

he is surrounded by various social insurances against work accidents, occupational diseases, and unemployment. mental 

health conditions, if the equilibrium the psychological basis of the individual has a secure basis, and the security of the 

group is based on social reform. Some researches have indicated the relationship between material and moral incentives, 

the health of the psychological factor, and the increase in its production. 

Social work motives: to be appreciated and respected by others, and to have a position and a social value, and his feeling 

of social importance, and that his presence and efforts have a value that affects others, because social appreciation 

enhances a sense of security and increases the desire for teamwork. 

Work and the need for self-realization: it means that the individual directs all his energies and potentials to exploit them 

within his field of work, to reach his ambitions and goals, and these needs are what motivate the individual to express 

himself and prove his personality, and to perform positive actions of beneficial value to others by doing the work entrusted 

to him.( Vallerand, J. Et,1993) 
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Achievement motives: The individual feels a desire to assert himself in his work, through the innovations, developments 

and improvements that he presents at work, and his sense of the effort and work he is doing in line with the desired goals, 

which the state seeks in general and institution in particular to achieve. 

Motivations of the individual to good performance and high production: One of the factors of the success of the 

organization is the application of a special system of incentives, using all possible and available means to urge the 

individual employee to make effort and good work, and there are several visions that define incentives as an external 

stimulus that works on creating and motivating the individual’s internal motivation positively towards obtaining the 

incentive, which leads to the individual’s satiation for a specific behavior consistent with the performance requested by 

the employer. From this perspective, a distinction can be made. 

Between the stimulus and the motive, the first is external, while the second is internal, stems from within the human 

being. The stimulus can stir and awaken the motive for good performance and higher production. Hence, motivation is 

viewed on the basis that it is a phased and multiple process that passes through several steps, before reaching it the process 

of gratification and satisfaction.( Abdul Ghaffar Hanafi,1996) 

- The emergence of internal needs and desires, which are represented by tension and imbalance in the individual. 

- Research and choose from among several alternatives to satisfy these needs. 

- The behavior and goal followed to satisfy the individual's need. 

- Connecting needs and calendar. 

- The stage of punishment, whether it is correct or a punishment, depends on the quality of the performance 

appraisal used to satisfy individual need.( Eric COBUT,2009) 

Reasons for paying attention to job satisfaction: The job satisfaction of employees is one of the most important indicators 

of health and wellness for the organization, and its effectiveness in the organization in which employees are not satisfied 

will inevitably be of little success. 

And profitability and productivity, compared to those in which employees feel satisfied. An employee who is satisfied 

with his work is more willing to continue his job and achieve the goals of the organization. He is also more active and 

enthusiastic at work. and the environment around it, and for these reasons: 

- The high level of job satisfaction leads to a high level of ambition among the employees of the organization. 

- The workers who are more satisfied with their work are less prone to work accidents. 

- There is a strong relationship between job satisfaction and production, ---The higher the degree of satisfaction, 

the higher the production. 

- The high level of job satisfaction leads to a high level of ambition among employees. 

Organizational factors of job satisfaction: they include the system, texts, procedures, salaries and material incentives and 

morale, the type of leadership and how to make decisions, control and supervision, human relations at work among 

colleagues, the relationship of each working individual with his work environment, conditions and type work, and in 

previous studies confirmed that if money income is appropriate for the working individual, it achieves a high degree of 

satisfaction, and provides him with opportunities for promotion at work, in addition to the prevailing supervision in his 

work environment. And the degree of control imposed on the various activities practiced by the working individual. 

From the foregoing, there are two important factors for job satisfaction. The first is directly related to work, and the 

second factor is related to other circumstances and aspects of work. 

A- Factors directly related to work: There are important factors for job satisfaction, and they are three factors directly 

related to work, including: 

 - Efficiency of direct supervision: This work is the task of the supervisor, because it is an important link and point of 

contact between the organization and the working individuals, and it has a significant impact on the activities that 

individuals do. 

- Satisfaction with the work itself, here most of the individuals feel satisfied with the work, if the latter is a type they like 

and love, and this satisfaction is a reality for them to master the work, and increase production. 

- Integration with co-workers: If the worker feels that he has a permanent opportunity to interact with other co-workers, 

then the person is a social being by nature, in this case the work for the individual has the effect of satisfying him. 

b- Factors related to other circumstances: These factors are related to other circumstances and aspects of work, and they 

are three factors that we mention, 

To provide goals in the organization: working individuals want to be members of an organization a well-thought-out and 

acceptable goal, from their point of view, and there is an acknowledgment by the workers that this organization is highly 

effective, enabling them to achieve the goal. 

Equitable Remuneration: Employees expect to receive a fair remuneration, compared to each other within the 

organization on the one hand, and on the other hand, whether compared to what they receive employees from other 

similar organizations. 

Physical and mental health status: The organization must be very careful about these cases, because there is a link between 

physical health and mental health, from their impact on the working individual, his performance and his morale. 
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The nature and philosophy of incentives: the motivation is internal, felt by the individual and shapes his behavior, and 

the incentive is an external factor that addresses the motivation and directs his behavior. (aljazaar,2006) 

 

Characteristics of a good incentive system: to achieve the goal of developing an effective and good incentive system, a 

number of conditions must be observed. 

- Compatibility of the incentive with the existing motivation of the individual, that is, if the incentives given to 

the employees are consistent with their desires and needs, this leads to the effectiveness of the incentive system. 

- Incentives work to link the individual with the organization in which he works and his interaction with it. 

- These incentives keep pace with the economic and social changes that the state is going through that may affect 

the behavior of workers. 

- Link these incentives to the physical and mental effort made by the worker, to achieve performance and 

productivity. 

- That the effective incentive system focus on satisfying the individual's motives, because they are the ones that 

control his behavior and actions. 

The effect of incentives on behavior and performance: Incentives are considered as equivalent to performance and 

behavior, for example, we find that an employee who needs money, the feeling pushes him to search for work, there 

is a motive followed by the worker to provide his best money for work, which affects and is reflected in a way 

positive job behavior. 

One of the advantages of incentives is that it reduces the rate of work turnover, and attracts qualified personnel, 

considering that it affects the motivation of the individual, so that individuals turn permanently to the path that 

achieves 

Reward, and therefore the incentive is considered a motivator for performance, and incentives help to reinforce 

patterns of individual behavior, as they deal with unsatisfied needs, and work to direct the individual 

To choose from among the alternative patterns of behavior, as it works and is keen on the direct link between 

motivation and performance and not to confuse the motives and morale of the employees, the employees may be 

cheerful and happy, But there is no reason for them to increase their production, because the lack of effective 

planning of the workforce inevitably leads to the subjectivity of the incentive, in addition to the misuse of the 

authority to grant incentive by some officials who focus on the negative side of the incentive, at the level of the 

organization the incentive system is affected by three factors, the first of which is qualitative The administrative 

apparatus, its capabilities, and its organization, and the second is the supervisory style of the employees that the 

president follows in his leadership of his subordinates and their direction. 

fear of punishment, The administrative concept for this is that the leadership is democratic. Therefore, the change 

related to the style in the official’s relationship with employees is achieved through the following three aspects: 

- The official's interest in work, which makes him a good role model for employees. 

- Respect the person responsible for his subordinates. 

- Distribution of work according to employee capabilities. 

Factors affecting incentive systems: It is that the organization follows the application of the wrong incentive system, for 

example, equality between workers who work and those who do not work, and therefore incentives lose their value, in 

stimulating workers to make an effort, and to avoid these influences, the organization can activate and apply these 

factors.( MAUGERI,2008) 

- Direct Communication: No chief can achieve interaction between him and his subordinates without providing 

them with an appropriate system of direct communications without any restrictions so that they can direct their 

efforts and clarify the various actions they are required to carry out. During the efforts of his subordinates and 

correct their mistakes, and at the same time, through the information available to him, he decides the rewards or 

penalties that should be granted to the subordinates. 

- Working conditions: The boss has an important and significant role in creating the best physical conditions for 

subordinates, such as improving lighting, temperature, ventilation, hygiene, controlling public order and 

applying 

- The laws inside the workplace, the provision of necessary and basic facilities for the worker, such as toilets, the 

provision of modern work tools and devices, and taking all necessary precautions to protect workers from 

hazards and work injuries and other aspects and conditions that management should work on improving and 

providing, as this helps to increase productivity and raise morale among workers, and attachment to work. 

- Organizational aspects, including wage policies, bonuses, promotions, and positions functional, work policies 

and procedures, which mean the organizational field in which the employee works, the organizational structure 

of the organization, and the diversity of the organization’s incentives to work within the framework of allowing 

the space to satisfy individual needs, which includes what the salary provides in exchange for the necessary 

needs satisfying the social and psychological needs of the working individual within the framework of the 

applicable organizational structure, and the management style that is reflected in work policies and procedures, 
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which leads to qualification, skill and training, which diversifies activity, effectiveness and yield. 

(Mohammed,2000) 

The relationship between satisfaction and job performance: There is a difference in viewpoints regarding the relationship 

between satisfaction and performance, there is one group that says that satisfaction affects performance, and the other 

group says that performance affects satisfaction. 

Satisfaction and performance: There is a direct relationship between workers, that is, providing satisfaction with workers 

will lead to high performance. The first is independent, which is satisfaction, and the second is dependent, which is 

performance. the higher the levels of satisfaction, the higher the performance rates. 

Performance and Satisfaction: Satisfaction is only a variable dependent on an independent variable, which is 

performance, on the basis of which the good performance of the employee and the subsequent rewards, leads to an 

increase in performance. his ability to satisfy his needs and thus increase his degree of satisfaction. 

Organization climate: as a mediating factor between satisfaction and performance, this view focuses on the organization’s 

climate, as it is the mediating factor between satisfaction and performance, as it is the mirror that reflects the impression 

that the employees of the organization, and as long as these are the primary means of doing business and achieving goals, 

the more positive the image of the organization is, the more it raises morale, and improve their performance. (Badr,2007) 

 

CONCLUSION : 

 

Implementing a special system of incentives, which is considered one of the most important factors for success in the 

organization, using all possible means to motivate employees to do good work, and incentives are known as an external 

influence it works to move the internal motivation of the individual positively, and the incentive is one of the elements 

of organized and institutional work, without which no institution can achieve its full goals. It is one of the ways that helps 

the organization achieve its goals, by providing the material and financial capabilities, as well as the experience of the 

organization’s employees, each in his field of specialization. 

Incentives cannot achieve their goals in the organization, unless there is a specific system to manage them in a good and 

optimal manner, with the availability of credibility and justice in the application of the incentive system within the 

organization, to be granted to their owners without distinction, and that the incentive is based on the work, because this 

leads to achieve the organization's role and objectives. 
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