IARJSET ISSN (0) 2393-8021, ISSN (P) 2394-1588

(@ International Advanced Research Journal in Science, Engineering and Technology
Impact Factor 8.066 >: Peer-reviewed & Refereed journal :: Vol. 12, Issue 5, May 2025
DOI: 10.17148/IARJSET.2025.12519

A STUDY ON HR PROCESS IN
RECUIRTMENT AND SELECTION

KAMESH.A!, Dr. ANAVITHA SULTHANA?

IT MBA, Department of Management Studies, School of Management Studies, Vels Institute of Science Technology and
Advanced Studies (VISTAS) Pallavaram, Chennai'
Assistant Professor, Department of Management Studies, School of Management Studies, Vels Institute of Science

Technology and Advanced Studies (VISTAS) Pallavaram, Chennai®

Abstract:This study investigates the recruitment and selection processes at Computer Age Management Services a
leading financial infrastructure and services provider in India. Given the increasing integration of Al and HR tech in
modern HRM practices, the study aims to assess how Computer Age Management Services leverages technology to
enhance recruitment effectiveness. Using descriptive research design and a structured questionnaire administered to 80
employees, the study explores key recruitment strategies, tools, and outcomes. Statistical techniques including ANOVA,
correlation, and factor analysis were applied using SPSS. Results suggest a strong correlation between tech-driven
recruitment methods and improved employee retention and performance. The findings offer valuable insights for HR
professionals aiming to modernize recruitment frameworks while ensuring compliance and cost-effectiveness.
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L INTRODUCTION

In today’s dynamic business environment, the recruitment and selection process has evolved from traditional practices
to technology-driven strategies, particularly in organizations that prioritize operational efficiency and talent quality.
Computer Age Management Services, a leading financial infrastructure provider in India, exemplifies this shift by
integrating advanced HR technologies such as Al-driven screening, applicant tracking systems (ATS), and robotic process
automation (RPA) into its hiring processes. Despite the increasing adoption of such technologies, organizations still face
challenges in aligning these tools with strategic workforce planning, cultural fit, and long-term performance outcomes.
This study seeks to examine how Computer Age Management Services leverages HR technology to enhance the
recruitment and selection process, aiming to identify the impact of these innovations on employee performance, retention,
and organizational efficiency. Grounded in theoretical frameworks such as the Attraction-Selection-Attrition (ASA)
model and Person-Environment Fit theory, the research explores the effectiveness of modern hiring techniques, highlights
current gaps in the literature particularly the underutilization of alternative selection methods and social media tools and
provides practical insights for improving recruitment strategies in tech-forward enterprises.

Research problem:

In the evolving landscape of human resource management, the recruitment and selection process play a pivotal role in
shaping organizational success. Despite the availability of advanced HR technologies such as Al-powered applicant
tracking systems, automated screening tools, and predictive analytics, many organizations struggle to effectively integrate
these tools into their hiring strategies. This disconnect often results in inefficient hiring, increased turnover, and a
misalignment between candidate profiles and organizational needs. At Computer Age Management Services . A
technology-driven financial service provider, the adoption of HR tech presents an opportunity to streamline recruitment
while enhancing the quality of hires. However, there remains a gap in understanding how these tools truly impact
recruitment outcomes, especially in terms of employee performance and retention. The core problem lies in the limited
empirical research on the effectiveness of tech-enabled recruitment methods within the Indian financial services sector,
making it essential to explore. Computer Age Management Services as a case study for evidence-based insights.

Objective:

. To evaluate the effectiveness of HR technology in the recruitment and selection process at Computer Age
Management Services.

. To assess the impact of recruitment practices on employee performance and retention.
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. To identify challenges and gaps in the current recruitment methods used by Computer Age Management
Services.
. To provide recommendations for optimizing recruitment strategies through data-driven and technology-based
solutions.

Research Questions:

How is HR technology being integrated into modern recruitment and selection processes?

What impact do technology-driven recruitment methods have on employee performance and retention?

Which recruitment and selection practices are perceived as most effective by HR professionals and employees?
What are the key challenges faced in implementing and optimizing recruitment technologies?

How can the use of data analytics and Al enhance the efficiency and outcomes of recruitment strategies?

SNk W=

Significance of the study:

This study is significant as it explores the growing role of HR technology in enhancing recruitment and selection
processes. By examining how modern tools like Al, data analytics, and automation influence hiring decisions, the research
provides valuable insights into improving employee fit, performance, and retention. It addresses current gaps in
understanding the practical effectiveness of tech-enabled recruitment strategies. The findings can benefit HR
professionals, organizational leaders, and policymakers by offering data-driven recommendations to optimize talent
acquisition. Additionally, the study contributes to academic literature by bridging theory with real-world HR practices in
a rapidly evolving digital work environment.

II. LITERATURE REVIEW

Recruitment and selection processes have long been recognized as critical to organizational effectiveness, with numerous
studies exploring their theoretical and practical dimensions. Schneider (1987) introduced the Attraction-Selection-
Attrition (ASA) framework, which suggests that organizations tend to attract, select, and retain individuals whose values
align with their own, thereby fostering cultural fit but potentially limiting diversity. Kristof-Brown et al. (2005) expanded
on this through the Person-Environment Fit (P-E Fit) theory, emphasizing that alignment between individual
characteristics and the work environment enhances employee satisfaction and performance. Barrick and Zimmerman
(2009) highlighted the role of Realistic Job Previews (RJPs) in reducing early turnover by setting accurate expectations
for job candidates. Breaugh (2008) underlined the importance of thorough job analysis to define the qualifications and
attributes needed for specific roles, serving as a foundation for selection criteria. Schmidt and Hunter (1998) found that
structured interviews and cognitive ability tests are more effective predictors of job performance compared to
unstructured interviews, yet many firms continue to rely heavily on less predictive methods. More recent studies, such as
those by Nikolaou (2014), have begun to explore the role of social media platforms like LinkedIn in recruitment, though
questions remain about their effectiveness and ethical use. Furthermore, with the emergence of Al-driven tools and data
analytics, there is a growing need to understand their impact on hiring quality and efficiency. Despite these advancements,
gaps persist in how modern technologies are systematically integrated into recruitment strategies, indicating a need for
empirical research in this evolving area.

Research Gap:

While recruitment and selection have been widely studied, there remains a gap in understanding the effectiveness of
emerging HR technologies such as Al-driven screening tools, data analytics, and social media platforms. Most existing
research focuses on traditional methods like interviews, overlooking newer approaches like work samples and situational
judgment tests. Additionally, the impact of digital tools on hiring outcomes, employee retention, and ethical
considerations is underexplored, highlighting the need for empirical studies in tech-integrated recruitment practices.

I11. RESEARCH METHODOLOGY

RESEARCH DESIGN:

This study employs a Descriptive Research Design.
SAMPLING TECHNIQUE:

This study employs a Census method

DATA COLLECTION

Instrument: Structured Questionnaire

Format: Likert Scale
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DATA ANALYSIS
. Software: SPSS
. TESTS: CORRELATION, ANOVA.
RESULT:
ANOVA
AGEGROUP
Sum of Squares |df Mean Square  |F Sig.
Between Groups 4.168 3 1.389 3.364 .023
Within Groups 31.382 76 413
Total 35.550 79
INTERPRETATION:

The ANOVA results indicate a statistically significant difference in the variable of interest across different age groups (F
=3.364, p = .023). Since the p-value is less than 0.05, we reject the null hypothesis and conclude that at least one age
group differs significantly from the others. However, the test does not specify which groups differ—post hoc tests would
be needed for that.

Correlations
Designation  [[nterviews Interview|
questions are structured to
assess
Pearson Correlation 1 -.088
Designation Sig. (2-tailed) .440
N 80 80
[nterviews InterviewPearson Correlation -.088 1
questions are structured toSig. (2-tailed) 440
assess N 20 20
INTERPRETATION:

The correlation between designation and the perception that interview questions are structured to assess candidates is
weak and negative (r =-0.088) and not statistically significant (p = .440). This suggests there is no meaningful relationship
between an employee’s designation and their views on how structured the interview questions are.

FINDINGS

Demographic Distribution:

The majority of respondents (76.3%) fall within the 20-25 age group, indicating a predominantly young workforce. Other
age brackets include 17.5% aged 26-35, 3.8% aged 36—45, and 2.5% aged 46-50.

Designation Diversity:

Respondents represented a diverse set of roles: Human Resources (30%), Managers (20%), Assistant Managers (18.8%),
Team Leads (16.3%), and Permanent Employees (15%).

Work Experience:

A significant proportion (57.5%) of respondents have 0-2 years of experience, indicating a largely early-career sample.
An additional 30% have 2—4 years, and 12.5% possess more than 4 years.

Recruitment Process Structure:

An overwhelming 88.8% agree or strongly agree that the recruitment and selection process is well-structured, with no
disagreement recorded.

Alignment with Organizational Goals:

86.3% of respondents believe the recruitment process aligns with the long-term goals of the organization.
Communication Effectiveness:

While 66.3% perceive effective communication of the hiring process by the recruitment team, 21.3% expressed
disagreement, indicating room for improvement.
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Hiring Qualified Candidates:

73.8% of respondents agree or strongly agree that the recruitment process results in hiring qualified candidates.
Continuous Improvement:

88.8% affirm that the organization continuously reviews and improves its recruitment process.
Updated Job Descriptions:

91.3% believe that job descriptions are regularly updated to match evolving organizational needs.
Clarity of Job Roles:

83.8% confirm that job roles and responsibilities are clearly defined before recruitment starts.
Collaboration during Job Analysis:

91.3% of respondents agree that HR consults department heads during job analysis.

Effective Job Analysis:

88.8% believe the job analysis effectively identifies qualifications and skills needed.

Accurate Job Specifications:

85.1% assert that job specifications accurately reflect required job skills.

Effective Screening Process:

88.8% trust that the screening process filters out unqualified candidates.

Clear Shortlisting Criteria:

87.6% agree that shortlisting criteria are clear and relevant to the roles.

Efficient Application Management:

87.6% believe HR manages applications and maintains a well-organized database.

Objectivity in Shortlisting:

81.3% believe the shortlisting process is objective and free from bias.

Qualified Shortlisted Candidates:

88.8% agree that shortlisted candidates possess the required skills.

Effective Interview Process:

92.6% agree that the interview process allows thorough assessment of candidates.

Interview Process Clarifies Suitability:

87.6% affirm that interviews provide a clear picture of candidate suitability.

Well-Trained Interviewers:

86.3% believe interviewers are well-trained to conduct fair and unbiased interviews.

Multiple Interviewers Enhance Evaluation:

92.6% agree that involving multiple interviewers ensures a comprehensive evaluation.
Significant Age Group Differences (ANOVA):

A statistically significant difference (F = 3.364, p = 0.023) exists across age groups in perceptions related to recruitment
variables.

Designation and Interview Structure (Correlation):
There is no significant relationship (r = -0.088, p = 0.440) between designation and perceptions about how structured
interview questions are.

SUGGESTIONS

Enhance Communication Clarity:

Address the 21.3% who expressed dissatisfaction with communication by increasing transparency and ensuring timely,
clear updates to all stakeholders.

Targeted Training for Recruiters:

Further train recruiters and hiring teams to improve communication strategies and stakeholder engagement.

Post-Hoc Analysis for Age Group Differences:

Since significant age-based differences exist, conduct post hoc tests to pinpoint which age groups differ, and tailor
recruitment practices accordingly.

Incorporate More Experienced Talent:

Given the workforce's youthfulness, strategies to attract and retain experienced candidates (4+ years) could be beneficial.
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Maintain Continuous Improvement:

Continue the robust practice of periodically reviewing recruitment practices to align with evolving organizational needs.
Bias Mitigation in Shortlisting:

Although bias is perceived as low, periodic audits of the shortlisting process can further safeguard objectivity.

Expand Use of Multiple Interviewers:

Given the high confidence in panels, ensure all interview sessions utilize diverse, trained panels to minimize individual
biases.

Data-Driven Decision Making:

Leverage statistical insights (like ANOVA findings) to refine recruitment policies and tailor communication approaches
for different demographic groups.

Feedback Mechanism Post Recruitment:

Introduce structured feedback collection from candidates and hiring managers post-recruitment to identify gaps and areas
of improvement.

Regular Skill Requirement Reviews:

Continue updating job specifications and roles in collaboration with department heads to maintain relevance.

Document Recruitment Best Practices:

Codify and share effective practices across departments to standardize and scale successful strategies.

Increase Stakeholder Consultation:

Further involve line managers and department heads during screening and shortlisting for greater alignment.

LIMITATIONS

Sample Size Constraints:

The study’s sample size (N = 80) may limit the generalizability of findings to larger populations or different
organizational contexts.

Age Group Skewness:

A disproportionate number of respondents (76.3%) are in the 2025 age range, which may bias perceptions toward early-
career views.

Single Organization Focus:

Findings are limited to the context of one organization and may not reflect practices or experiences in other industries or
regions.

Self-Reported Data:

Responses are based on self-reporting, which is subject to biases such as social desirability or selective memory.
Limited Scope of Variables:

The study focuses primarily on perceptions of recruitment and selection processes but does not assess post-recruitment
performance or retention outcomes

Lack of Post Hoc Analysis:

While ANOVA revealed significant differences, specific group comparisons (post hoc) were not conducted, limiting
insights into nuanced group variations.

Cross-Sectional Design:

The research captures a single point in time, preventing analysis of how perceptions may change over time

Potential Non-Response Bias:

Although a full sample of 80 responded, there remains a possibility that those who chose to participate have systematically
different views from non-respondents.

Iv. CONCLUSION

The study comprehensively assessed perceptions of recruitment and selection practices within the organization. Findings
reveal a predominantly young, early-career workforce with high confidence in the organization’s recruitment structure,
alignment with goals, clarity of roles, and fairness of shortlisting and interviewing processes. The recruitment process is
perceived as robust, objective, and continuously improving, with significant collaboration between HR and department
heads.
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Notably, areas such as communication effectiveness require attention, as a notable minority expressed dissatisfaction.
The ANOVA results highlight age-based perceptual differences, suggesting the need for age-sensitive recruitment
strategies. While the data strongly supports the effectiveness and fairness of current practices, continuous improvement,
expanded consultation, and further training will help sustain and enhance recruitment efficacy.

Overall, the organization demonstrates commendable strength in recruitment practices, though nuanced refinements can
further optimize processes to meet evolving needs.
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