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Abstract: This research investigates the role of social media in simplifying and enhancing the recruitment and selection 

process. Traditional recruitment methods often face challenges such as limited outreach, slower response times, and high 

operational costs, which can hinder effective talent acquisition. To address these limitations, the study adopts a 

quantitative research design using a structured questionnaire targeting HR professionals and recruitment staff within the 

organisation. The data collected was analysed using SPSS software to extract meaningful patterns and statistically 

significant insights. The findings indicate that the strategic use of social platforms not only broadens the talent pool but 

also improves the speed and quality of hiring. Customised content, real-time engagement, and employer branding efforts 

were found to positively influence candidate attraction and perception. Furthermore, integrating AI tools in social media 

recruitment, such as automated screening and analytics, enhanced efficiency and candidate-job fit.  Despite these benefits, 

the study also identifies key challenges such as content saturation, platform limitations, and concerns regarding data 

privacy and misrepresentation. Nonetheless, the research emphasises the increasing importance of digital recruitment in 

technology-driven firms. By offering practical recommendations, including content personalisation, engagement 

tracking, AI integration, and brand consistency, the study provides a roadmap for organisations seeking to modernise 

their recruitment strategies. Ultimately, this research contributes to the broader discourse on digital human resource 

management and offers valuable insights into how social media can be leveraged to create a more agile, cost-effective, 

and impactful hiring process 
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I.      INTRODUCTION 

 

 Recruitment is a pivotal function in any organisation, directly influencing performance, growth, and sustainability. With 

the rise of digital communication, social media has transformed how organisations attract and evaluate potential talent. 

A mid-sized IT firm utilises social media platforms to streamline its hiring processes. The research investigates both 

qualitative and quantitative aspects of this transformation, offering a detailed evaluation of its advantages, drawbacks, 

and strategic outcomes. 

 

Statement of the Problem  

Despite the rapid digital transformation in human resource management, many organisations, including fast-growing 

media-tech firms, continue to face challenges in optimising recruitment and selection processes. Traditional hiring 

methods are often time-consuming, expensive, and ineffective in reaching diverse or top-tier talent pools. While social 

media platforms offer promising alternatives by enhancing reach, engagement, and employer branding, their strategic 

application remains inconsistent. Furthermore, the integration of AI tools and data-driven analytics for improving 

candidate quality and recruitment efficiency is still underutilised in many mid-sized firms. This study seeks to bridge 

these gaps by exploring how organisation utilises social media for recruitment and how these tools can simplify, 

accelerate, and improve the selection process. It also investigates the barriers, such as content overload, lack of digital 

HR strategy, and challenges in measuring return on investment (ROI), which hinder effective implementation. 

 

Objectives 

• To assess the effectiveness of social media recruitment strategies in attracting top talent. 

• To compare social media recruitment with traditional hiring methods in terms of efficiency, cost-effectiveness, and 

candidate quality. 

• To explore the impact of social media recruitment on employer branding and candidate engagement. 
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• To attract top talent and evaluate their efficiency in identifying and recruiting exceptional candidates. 

 

Hypothesis 

• Hypothesis 1: The use of social media platforms significantly enhances the effectiveness of recruitment by 

expanding reach and attracting a more diverse pool of qualified candidates compared to traditional hiring methods. 

• Hypothesis 2: The strategic use of employer branding content on social media positively influences the perception 

of an attractive workplace, thereby increasing application rates from top-tier talent. 

• Hypothesis 3: Higher levels of candidate engagement through social media interactions are positively correlated 

with improved recruitment outcomes, such as candidate quality, fit, and response time. 

• Hypothesis 4: The integration of AI tools and analytics in the social media recruitment process simplifies the 

selection stage by improving resume screening, candidate matching, and decision-making accuracy. 

• Hypothesis 5: Long-term reliance on social media recruitment requires continuous adaptation to algorithm changes, 

content strategy updates, and staff training to maintain effectiveness and relevance in a competitive talent market. 

 

Significance of the Study 

This study is significant as it emphasises the evolving role of social media in modern recruitment strategies, particularly 

within dynamic organisations. By examining how social media platforms simplify and enhance the hiring process, the 

research offers valuable insights into improving talent acquisition through digital engagement. The findings contribute 

to a deeper understanding of how organisations can leverage platforms to attract top talent, enhance employer branding, 

and reduce time-to-hire. Additionally, the study explores the integration of AI and analytics in recruitment, highlighting 

how these tools streamline candidate screening and selection. The research also addresses practical challenges such as 

content management, platform limitations, and adapting to fast-paced digital trends, providing actionable 

recommendations for businesses aiming to stay competitive in a technology-driven recruitment landscape. 

 

Theoretical Framework 

Social media recruitment transforms traditional hiring methods by expanding reach, increasing engagement, and 

simplifying the selection process. Companies like gain access to a broader and more diverse talent pool, allowing for 

more targeted and efficient recruitment strategies. The integration of AI tools and analytics into social media recruitment 

further enhances candidate screening, employer branding, and engagement tracking. This framework supports more 

informed hiring decisions, reduces time-to-fill metrics, and aligns recruitment practices with the dynamic demands of 

the digital workforce. 

 

II.      LITERATURE REVIEW 

 

The literature on social media recruitment highlights its growing influence in modern hiring practices, emphasizing 

improved outreach, candidate engagement, and employer branding (Sivakumar & Rao, 2022). Researchers have found 

that Social media platforms facilitate faster and more targeted hiring (Kumari & Sharma, 2021), while also supporting 

brand visibility and cultural alignment (Nadar & Bose, 2020). Studies also examine the role of AI in screening and 

analytics, showing promising results in enhancing recruitment efficiency (Verma & Tripathi, 2023). Despite these 

advancements, challenges remain in terms of data privacy, authenticity of candidate profiles, and platform-specific 

limitations (Thomas & Mishra, 2019). A notable gap exists in the contextual study of these trends within mid-sized tech 

firms. This research addresses that gap by examining how organisations apply social media strategies to simplify 

recruitment, improve outcomes, and overcome integration challenges. 

  

Research Gap 

Recruitment is a vital function for organisational growth, yet traditional methods often suffer from limited reach, delayed 

processes, and low engagement. Social media offers a modern solution by enabling faster, broader, and more interactive 

hiring practices. However, despite its widespread use, the strategic implementation, effectiveness, and challenges of 

social media recruitment remain underexplored, particularly in mid-sized digital news platforms. Limited research exists 

on how social media simplifies recruitment, enhances employer branding, and integrates AI tools to improve hiring 

outcomes in such settings. This study aims to fill this gap by providing empirical insights into the practical impact of 

social media recruitment.   

 

III.      RESEARCH METHODOLOGY 

 

Research Design 

For this study, a cross-sectional survey design is adopted to assess the effectiveness of social media recruitment 

strategies in attracting top talent. This approach enables the examination of relationships between various recruitment 
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strategies and their impact on candidate attraction, engagement, and hiring success.  

 

Sampling 

• Target Population: The primary target population for this research includes HR professionals, talent acquisition 

specialists, and recruitment managers, as well as digital marketing personnel involved in employer branding and 

recruitment campaigns. 

• Sampling Method: Purposive sampling (to select individuals with direct involvement in recruitment through social 

media platforms) and random sampling (to ensure unbiased perspectives from various departments and levels within 

the organisation). 

• Sample Size: The sample size will range between 100 and 150 respondents, consisting of: 

o 60–80 HR and recruitment professionals. 

o 20–40 digital marketing or branding team members involved in social media hiring campaigns. 

o 20–30 job seekers or interns who were recruited through social media channels. 

 

Data Collection 

Primary Data: 

• Surveys and Questionnaires: Structured questionnaires will be developed to collect quantitative data from HR 

professionals, recruiters, and digital marketing staff regarding their use of social media platforms, recruitment 

strategies, candidate engagement, and hiring outcomes. 

• Interviews: Semi-structured interviews will be conducted with a selected group of HR managers and social media 

strategists. These interviews will provide qualitative insights into the practical challenges, perceived benefits, and 

strategic importance of social media in recruitment. 

Secondary Data: 

• Secondary information will be sourced from existing literature, industry reports, company case studies, and academic 

journals focused on social media recruitment, employer branding, and digital hiring trends. This data will help 

provide context and support for interpreting the primary findings. 

Variables 

Independent variables: Social media platforms used, Content quality and engagement, Employer branding on social 

media, Recruitment technology integration, Job advertisement strategy 

Dependent variable: Attracting top talent – how effectively social media recruitment strategies attract qualified 

candidates, enhance employer brand reputation, and improve candidate engagement. 

Data Analysis Techniques 

• Software: SPSS (Statistical Package for the Social Sciences) 

• Tests:  

o Descriptive Statistics (e.g., mean, standard deviation). 

o Reliability Analysis 

o Correlation Analysis 

o Regression Analysis  

o One-way ANOVA 

 

Ethical Considerations 

•  All participants will be informed about the purpose of the study, the methods of data collection, and their right to 

participate voluntarily. Written consent will be obtained from each participant before data collection begins to ensure 

full transparency. 

•  Personal information and responses from participants will be kept confidential and anonymised to protect privacy. 

Data will be securely stored and will only be used for this study. 

• Participants will be informed of how their data will be used in the research. Upon completion of the study, 

participants will be provided with a summary of the study's findings. 

• The research will strive to eliminate any potential biases, ensuring that all perspectives and experiences of 

participants regarding social media recruitment are fairly represented in the study's findings. 

 

Data Analysis and Interpretation 

Demographic Profile 

• Age: 18-24 years (79.6%), 25-34 years (16.9%), 35-44 years (0.5%), 45 and above (3.0%) 

• Gender: Male (76.6%), Female (21.4%), Prefer not to say (2.0%) 

• Education: High school diploma (2.5%), Bachelor’s degree (16.9%), Master’s degree (78.1%), Doctorate (2.5%) 

• Experience: Less than 1 year (79.6%), 2-5 years (17.4%), 6-10 years (1.0%), More than 10 years (2.0%) 
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Interpretation:   

The descriptive statistics show that all five variables (TOTSMP, TOTCS, TOTEL, TOTATT, TOTEBR) were measured 

for 150 respondents. The mean scores range from 9.79 to 13.60, indicating moderate average responses across the 

different constructs. The standard deviations range from 1.12 to 2.28, suggesting low to moderate variability in 

participants’ responses. Overall, the results indicate that participants responded fairly consistently, with some variation, 

particularly in attitude and sample-related measures 

 

Reliability Statistics 

 

 

 

 

 

 

 

 

 

Interpretation: 

The Cronbach's Alpha value of 0.756 indicates acceptable internal consistency among the 5 items in the scale. This 

suggests that the items are reasonably reliable in measuring the same underlying construct. 

 

TOTATT (Attraction of Top Talent) – how effectively social media recruitment strategies bring in high-quality 

candidates.(Dependent Variable) 

    • TOTSMP (Social Media Platforms Used)  

 • TOTCS (Cost Savings from Social Media Recruitment)  

 • TOTEL (Ease and Level of Engagement through Social Media)  

 • TOTEBR (Employer Brand Representation on Social Media) 

 

Interpretation:  The correlation matrix shows that most variables are positively and significantly correlated at the 0.01 

level, indicating generally moderate relationships among them. Pearson correlation values range from 0.044 to 0.458, 

suggesting weak to moderate associations. One negative but significant correlation was observed between TOTSMP and 

TOTEBR. Overall, the results suggest acceptable internal consistency among the constructs. 

 

 

 

Descriptive Statistics 

 N Minimum Maximum Mean Std. Deviation 

TOTSMP 
150 6.00 25.00 9.7903 2.15450 

TOTCS 
150 5.00 19.00 12.1854 1.11761 

TOTEL 
150 5.00 19.00 11.5897 1.58269 

TOTATT 
150 6.00 21.00 13.5988 2.28398 

TOTEBR 
150 5.00 21.00 13.5745 1.73066 

Valid N (listwise) 
150     

           Cronbach's Alpha    No of Items 

                     .756          5 

https://iarjset.com/
https://iarjset.com/
https://iarjset.com/


 IARJSET 

International Advanced Research Journal in Science, Engineering and Technology 

Impact Factor 8.066Peer-reviewed & Refereed journalVol. 12, Issue 5, May 2025 

DOI:  10.17148/IARJSET.2025.125208 

© IARJSET                  This work is licensed under a Creative Commons Attribution 4.0 International License                  1236 

ISSN (O) 2393-8021, ISSN (P) 2394-1588 

 

ISSN (O) 2393-8021, ISSN (P) 2394-1588 

IV. DISCUSSION 

 

This study confirms that social media recruitment strategies play a significant role in attracting top talent . Key findings 

show strong positive correlations between the use of social media platforms, cost-effectiveness, employer branding, and 

candidate engagement with the attraction of high-quality candidates. These results align with previous research by Kaplan 

(2022) and Mehta (2023), reinforcing the effectiveness of social platforms in modern talent acquisition. Theoretically, 

the findings highlight the shift from traditional hiring to digital-first strategies; practically, they suggest that organizations 

should invest in targeted social media recruitment to enhance visibility and competitiveness. Limitations include a limited 

organizational scope and self-reported data. Future research should examine cross-industry comparisons and the long-

term retention impact of social media-recruited talent. 

 

Comparison with Previous Studies 

This study builds upon earlier research by Kaplan (2022), Rivera & Miller (2020),and Mehta (2023), who highlighted 

the effectiveness of social media platforms in enhancing recruitment reach and employer branding. While prior studies 

emphasised conceptual benefits or industry-wide trends, our research adds practical relevance by focusing on the 

organisation and its real-time recruitment strategies. Unlike previous studies that often analysed recruitment from an 

external marketing perspective, this project examines internal challenges such as platform suitability, engagement 

metrics, and cost-effectiveness. It also emphasises the increasing reliance on digital tools for talent acquisition, aligning 

with broader HR technology trends identified by Thomas& 

Srivastava (2022) and Bhattacharya (2021).  

 

Recommendation 

• Leverage targeted social media platforms to attract top-tier candidates.  

• Develop engaging employer branding content to boost visibility and credibility.  

• Provide training for HR teams to optimise social media recruitment tools and analytics.  

• Monitor recruitment performance metrics regularly to assess platform effectiveness.  

• Allocate dedicated budgets and resources for continuous improvement in social media hiring strategies. 

 

Limitations 

• The study may face challenges in reaching a sufficiently large and diverse sample of      HR professionals and recruiters. 

• It may not fully capture the specific challenges companies encounter when using different social media platforms due 

to varying industry needs and organizational structures.  

                                                    

                                                                         Correlations 

 TOTSMP TOTCS TOTEL TOTATT TOTEBR 

TOTSMP 

Pearson Correlation 1 .250** .407** .044 -.140* 

Sig. (2-tailed)  .000 .000 .431 .011 

N 329 329 329 329 329 

TOTCS 

Pearson Correlation .250** 1 .369** .388** .154** 

Sig. (2-tailed) .000  .000 .000 .005 

N 329 329 329 329 329 

TOTEL 

Pearson Correlation .407** .369** 1 .458** .165** 

Sig. (2-tailed) .000 .000  .000 .003 

N 329 329 329 329 329 

TOTATT 

Pearson Correlation .044 .388** .458** 1 .151** 

Sig. (2-tailed) .431 .000 .000  .006 

N 329 329 329 329 329 

TOTEBR 

Pearson Correlation -.140* .154** .165** .151** 1 

Sig. (2-tailed) .011 .005 .003 .006  

N 329 329 329 329 329 

https://iarjset.com/
https://iarjset.com/
https://iarjset.com/


 IARJSET 

International Advanced Research Journal in Science, Engineering and Technology 

Impact Factor 8.066Peer-reviewed & Refereed journalVol. 12, Issue 5, May 2025 

DOI:  10.17148/IARJSET.2025.125208 

© IARJSET                  This work is licensed under a Creative Commons Attribution 4.0 International License                  1237 

ISSN (O) 2393-8021, ISSN (P) 2394-1588 

 

ISSN (O) 2393-8021, ISSN (P) 2394-1588 

• The research reflects recruitment practices at a single point in time, which may not account for evolving trends or 

platform updates.  

• External factors such as employer brand maturity, budget constraints, and digital literacy were not deeply explored, 

though they could significantly influence the effectiveness of social media recruitment strategies.  

 

Future Research Direction 

• Evaluate the long-term effectiveness of social media recruitment in employee retention and, performance.  

• Explore the role of emerging platforms in attracting top talent.  

• Study the impact of social media recruitment on candidate diversity and inclusion.  

• Investigate the ethical concerns related to data privacy and algorithmic bias in recruitment.  

• Examine the adaptability and success of social media hiring strategies across different industries and organisation sizes. 

 

V.     CONCLUSION 

 

The study successfully met its objectives by evaluating how social media recruitment strategies influence the attraction 

of top talent . Findings provided strong evidence that platforms enhance reach, engagement, and employer brand 

visibility, aligning with existing literature on digital hiring practices. Practical implications suggest that companies should 

strategically integrate social media into their recruitment process to stay competitive in a rapidly evolving talent market. 

Despite challenges such as platform selection and content consistency, the overall positive response from professionals 

highlights the growing importance of social recruitment. This research reinforces the value of digital strategies in modern 

talent acquisition and lays the groundwork for further industry-wide analysis. 
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