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Abstract: This paper describes a sophisticated deep learning system aimed at examining seed images and predicting 

several agricultural parameters from a single image input. The system uses a multi-task learning ResNet18-based 

architecture that can classify seed type, evaluate viability, estimate growth rate, examine surface texture, and predict 

environmental conditions like temperature, humidity, moisture content, and light intensity simultaneously. In contrast to 

conventional systems that depend on physical sensors or lab equipment, this method uses only visual information, and 

hence it is a cost-efficient and scalable solution for smart agriculture. The model shows high accuracy in all tasks and is 

incorporated into a real-time user interface, allowing for instant and useful application in the field. This paper brings out 

the capabilities of computer vision and deep learning in revolutionizing traditional farming methods into smart, sensorless 

systems. 

 

I. INTRODUCTION 

 

Seed germination is one of the main factors that measure the success of any agricultural operation. Seeds' quality has a 

direct influence on crop yield, farm productivity, and ultimately, food security. It is hence important that seeds are proven 

to be viable and able to germinate prior to sowing. Manual observation under controlled conditions over some days is 

traditional in testing the viability of seeds. Though effective, these approaches are time-consuming, labor-intensive, and 

susceptible to human error, rendering them unsuitable for rapid and large-scale evaluations. 

 

With the advent of digital technologies, particularly image processing and machine learning, there is increasing potential 

to automate seed viability testing. The SeedLens project will leverage these technologies to create an intelligent system 

that can predict if a seed is germinatable or non-germinatable from its visual features. 

 

The central concept of SeedLens is straightforward yet effective - take a photo of a seed and process its characteristics 

through image processing algorithms. Characteristics like color, density, porosity, texture, Moisture Content and Light 

Reflection are derived, which are known to be related to the internal condition of seeds. These characteristics are then 

fed into a machine learning classifier, which has been trained on a labeled dataset to separate healthy and unhealthy seeds. 

SeedLens decreases the necessity of physical germination testing and provides real-time results, enabling farmers and 

agricultural practitioners to make quicker, informed choices. SeedLens finds use in seed certification laboratories, 

agricultural research institutes, and with farmers via mobile-based platforms. 

 

The inspiration for SeedLens arises due to the necessity of revolutionizing farming practices and making affordable, 

precise tools available to rural communities. By integrating farming with cutting-edge computing, SeedLens is part of 

the overall objective of precision agriculture and digital farming. 

 

Basically, SeedLens offers a low-cost, time-efficient, precise substitute for hand testing seeds, increasing productivity 

and advocating for the utilization of intelligent technology in agriculture. 

 

II. PROBLEM STATEMENT AND OBJECTIVE 

 

A.PROBLEAM STATEMENT 

Germination of seeds is an essential determiner of crop production success. Seed viability plays a crucial role in how 

well plants grow, the quality of the harvest, and the overall efficiency of farming. In the conventional method, testing 
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seed germination usually involves placing seeds in controlled environments such as incubators and allowing them to 

develop for several days. Although these techniques are precise, they tend to be time-consuming, labor-intensive, and out 

of reach for small-scale farmers because they require specialized equipment and skills. Furthermore, human testing 

procedures are subject to human error and inconsistency, so it is hard to achieve repeatable and reliable results on a mass 

scale. With the rapid pace of agriculture in the current world, there is a critical need for a cost-effective, efficient, and 

easy-to-use method for seed viability testing. 

 

The issue becomes even more acute in areas where access to advanced labs or professionals is restricted. There is a 

definite shortfall between the existence of modern technology and its implementation within conventional agriculture 

practices. 

 

The SeedLens project tackles this challenge by suggesting an automated image-based system for predicting seed 

germination SeedLens aims to provide a reliable, fast, and easy-to-use method for assessing seed quality using image 

processing and machine learning, helping farmers make smarter, more informed decisions for efficient agriculture. 

 

B. OBJECTIVE 

 

The primary goal of the SeedLens project is to create a smart and automated system that can predict the germination 

capacity of seeds through sophisticated image processing and machine learning technologies. Conventional seed testing 

processes are labor-intensive, based on human judgment, and need special environmental conditions. SeedLens plans to 

bypass these constraints by offering an efficient, accurate, and scalable solution. 

 

The emphasis of this project is on high-quality seed photography and the determination of important characteristics like 

color, density, and porosity that are visually indicative of the health of the interior of the seed. These attributes are then 

run through a machine learning model trained on them in order to label the seed as germinatable or non-germinatable. 

 

Another primary goal is to design a system that is user-friendly and flexible for real-world agricultural situations, 

particularly for farmers and seed testing laboratories. Through the automation of analysis and decision-making, SeedLens 

increases the speed and efficiency of seed quality testing while minimizing human involvement and error. 

 

Ultimately, the project aims to encourage precision agriculture by bridging modern technology with conventional farming 

methods, enabling users with improved decision-making tools and enhancing agricultural productivity overall. 

 

III. SYSTEM DESIGN 

 

The suggested system has been built based on a multi-task deep learning model that is able to read one image of a seed 

and make several feature predictions at the same time. Fundamentally, the system utilizes a ResNet18 convolutional 

neural network as a base feature extractor shared across the model. The shared feature extractor model reads the seed 

image input and produces a wide set of feature maps that subsequent specialized branches in the network consume. Each 

of these output heads, or branches, is trained to make a certain prediction task so that the system can solve classification 

and regression problems simultaneously. 

 

The input module receives seed images, which are preprocessed, normalized, and resized to conform to the input demands 

of the model. These images are then input into the ResNet18 backbone, which captures deep, hierarchical features from 

the image. These are common across several output heads, rendering the design efficient and streamlined. The output 

heads work independently to predict seed type (corn, wheat, or paddy), viability (viable or non-viable), texture (smooth, 

wrinkled, or rough), growth potential (as a percentage), and environmental conditions like temperature, humidity, 

moisture content, and light intensity. While the classification tasks employ categorical cross-entropy loss, the regression 

tasks employ mean squared error loss for optimizing the predictions. 

 

In order to provide better generalization and model strength, the system also has a data preprocessing and augmentation 

pipeline. This comprises usual augmentation strategies such as image rotation, flipping, brightness adjustments, and 

zooming, which aid the model to learn invariance to slight variations in image conditions. The training module aggregates 

the individual losses from every output head into a single loss function, allowing for efficient backpropagation over all 

tasks. Optimization is carried out using the Adam optimizer, with other techniques such as learning rate decay and early 

stopping being used to enhance training convergence and prevent overfitting. 

 

https://iarjset.com/
https://iarjset.com/
https://iarjset.com/


 IARJSET 

International Advanced Research Journal in Science, Engineering and Technology 

Impact Factor 8.066Peer-reviewed & Refereed journalVol. 12, Issue 5, May 2025 

DOI:  10.17148/IARJSET.2025.125219 

© IARJSET                  This work is licensed under a Creative Commons Attribution 4.0 International License                  1288 

ISSN (O) 2393-8021, ISSN (P) 2394-1588 

 

For users, the system has a deployment interface created in Streamlit that enables real-time interaction. Users are able to 

upload seed images via an intuitive web interface and obtain predictions in real time. The interface also displays 

confidence scores and visual outputs for every predicted feature. Data loading, preprocessing, and training visualization 

are enabled through utility scripts to make the system maintainable and extensible. 

 

Generally, the system is modular, scalable, and purpose-built for real-world practicality. Its capability to simultaneously 

forecast a broad array of agriculture metrics from one image input places it as a feasible and novel solution for today's 

sensor-less smart farming technology. 

 

IV. METHODOLOGY 

 

The approach for this project is founded on a multi-task deep learning strategy, seeking to forecast a number of seed 

properties from a single image input. First, images of paddy, corn, and wheat seeds were gathered from different sources, 

including real-world images. The images were labeled with seed type, viability, surface texture, growth potential, and 

environmental factors such as temperature and humidity. To make the model stronger and more generalizable, data 

augmentation techniques such as rotation, flipping, and brightness were applied to the dataset. All the images were also 

resized and normalized during preprocessing to have a standard shape before they were fed into the model. 

 

The backbone feature extractor used was a ResNet18-based convolutional neural network. The common characteristics 

were projected to multiple task-specific output heads—classification heads for type, texture, and viability prediction, and 

regression heads for estimating growth rate and environmental factors. A weighted loss function, combining categorical 

cross-entropy and mean squared error, was optimized employing the Adam optimizer. The model was trained and 

validated employing stratified k-fold cross-validation. After training, it was implemented in an easy-to-use web 

application with Streamlit, where the users were able to upload seed images and get real-time predictions on all the target 

features. 

 

The system   can   be   represented   using   algorithms   and   algorithms   are   designed   using flowcharts. 

 

 
                                 

Fig: - Flow Chart. 

 

Step 1: User uploads a seed image via the interface. 

Step 2: Image is taken by the Image Collection module. 

Step 3: Image is passed to the Preprocessing Module for cleaning and formatting. 

Step 4: Preprocessed image is passed to the prediction model. 

Step 5: Model predicts seed type, viability, texture, growth rate, and environment factors. 

Step 6: Results are passed to the Result module to be displayed. 

Step 7: Germination status and information are displayed to the user. 

 

V. IMPLEMENTATION 

 

Integrating data preprocessing, model training, and deployment into an unified pipeline is done in implementing the 

system. As the major programming language used for development, Python utilized libraries including PyTorch for model 
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creation and training the deep learning model, OpenCV and PIL to handle images, and NumPy and Pandas for handling 

the data. The model is anchored on the ResNet18 framework, adapted for multiple output heads to enable both 

classification and regression tasks to be performed simultaneously. Each task-head is linked with the shared feature 

extractor to achieve efficient reuse of features. There was a consolidated training script constructed to compute and 

backpropagate the aggregate loss from all task-heads and ensure synchronized learning across tasks. 

 

After training and validation of the model, it was saved and deployed into a Streamlit-based web interface for real-time 

application. The interface is used to upload seed images, process them on the server side, and present predictions in real 

time. The application is light, user-friendly, and does not need technical expertise, hence accessible to farmers, 

researchers, and agronomists. In addition, utility scripts were developed for image preprocessing, visualizing training 

statistics, and testing the performance of the model on test data. The modularity allows the system to be easily updated 

or extended with new functionalities without redesigning the whole codebase. 

 

VI. SYSTEM REQUIREMENTS 

 

Installation of the seed germination forecasting system needs to have a configuration to facilitate deep learning model 

building, training, and deployment. At least a system with an Intel i5 processor, 8 GB of RAM, and 10 GB disk space 

available will suffice to operate the application and make inferences. But for efficient training of the model, particularly 

when dealing with big data or in multi-task learning, a system with an Intel i7 or AMD Ryzen 7 processor, 16 GB RAM, 

and an NVIDIA GPU with CUDA support (like GTX 1660 or RTX 2060) is preferred. Solid-state storage is also 

recommended to enhance data loading and training speeds. 

 

On the software front, the system is developed based on Python (version 3.8 or later) and is dependent on a number of 

important libraries like PyTorch for deep learning, torchvision for image data handling, and Streamlit for constructing 

the web-based UI. Other dependencies are NumPy, Pandas, OpenCV, Pillow for image handling, scikit-learn for ancillary 

machine learning functions, and Matplotlib for training visualization. The software can operate on significant operating 

systems, such as Windows, Linux (Ubuntu 20.04+), and macOS. Access to the user interface requires a contemporary 

web browser, with the system being easily accessible across platforms with little configuration. 

 

VII. CONCLUSION 

 

The seed germination prediction system presented here shows the strength and applicability of utilizing deep learning 

methods in solving agricultural problems. With a single-image input and a multi-task learning framework, the system is 

able to predict an array of seed properties such as type, viability, texture, growth potential, and environmental conditions 

without needing external sensors. This methodology not only decreases the hardware cost but also ensures scalability and 

accessibility of the solution for users with less resource availability. Integration of a ResNet18 backbone with more than 

one output head makes the efficient sharing of features among tasks, yielding a light-weight but precise model, making 

it possible to be deployed in real time. 

 

In addition, the model deployment through an intuitive web interface using Streamlit simplifies interaction for farmers, 

researchers, and agronomists. Users can easily get instant predictions and insights through a simple upload of an image, 

facilitating enhanced decision-making in seed choice and crop planning. Overall, the project closes the gap between state-

of-the-art AI tools and real-world agricultural applications, leading the way for intelligent, technology-based farming 

practices. 

 

VIII. FUTURE ENHANCEMENTS 

 

 Though the present system gives precise and fast predictions only from image input, there are some upgrades that can 

extend its usability and functionality even more. One of the major upgrades would be fusing real-time sensor inputs like 

temperature, humidity, and moisture from IoT sensors to support image-based predictions. This hybrid model would 

improve prediction accuracy, particularly in varying environmental situations. Also, increasing the dataset to cover 

additional seed types and larger environmental variability would enhance the generalization ability of the model across 

various geographic locations and crop types. 

 

From the user's perspective, the system can be made more useful by creating a mobile app to enable farmers to use their 

smartphones for taking pictures of seeds and receiving predictions on-the-go. Offline capability may also be added, 

allowing predictions to be made without internet connectivity in rural or low-connectivity regions.  
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Additionally, the inclusion of explainable AI (XAI) methods would allow users to see the rationale behind every 

prediction, making the system more transparent and trustworthy. These future enhancements are intended to make the 

system stronger, easier to use, and more widely applicable in actual agricultural environments. 
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