
IARJSET 

International Advanced Research Journal in Science, Engineering and Technology 

Impact Factor 8.066Peer-reviewed & Refereed journalVol. 12, Issue 5, May 2025 

DOI:  10.17148/IARJSET.2025.12569 

© IARJSET                  This work is licensed under a Creative Commons Attribution 4.0 International License                  424 

ISSN (O) 2393-8021, ISSN (P) 2394-1588 

The Role of Customs Brokers in  

Import Operations 
 

Roshan Akthar P1, Dr. A. Navitha Sulthana2 

II MBA, Department of Management Studies school of management Studies, Vels Institute of Technology and advance 

studies (VISTAS) Pallavaram, Chennai1 

Assistant Professor, Department of Management Studies, School of Management Studies, Vels Institute of Science, 

Technology and Advanced Studies (VISTAS) Pallavaram, Chennai2 

 

Abstract: This project explores the critical role of customs brokers in facilitating import operations within the Indian 

logistics landscape. Customs brokers are key intermediaries who ensure that imported goods are processed efficiently 

and legally through customs. They are responsible for managing documentation, ensuring regulatory compliance, 

coordinating with government agencies, and expediting cargo clearance. The study specifically examines the operations 

of ACR Global Logistics Pvt. Ltd., a major logistics company offering end-to-end customs clearance solutions. 

 

A mixed-method research methodology, including surveys and interviews, was used to evaluate the current practices and 

challenges faced by customs brokers. The findings highlight the impact of digital transformation, regulatory frameworks, 

and operational pressures on the profession. The study concludes by recommending technological upgrades, improved 

training, and process optimization strategies to enhance the performance and strategic importance of customs brokers in 

India’s import ecosystem. 
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I. INTRODUCTION 

 

Global trade plays a vital role in national economic development. India’s participation in global supply chains depends 

significantly on the efficiency of its import operations. While importing enables access to raw materials, technology, and 

consumer goods, the process is subject to strict regulatory procedures, documentation protocols, and duties. 

 

Customs brokers serve as licensed professionals authorized to represent importers and exporters. Their responsibilities 

go beyond paperwork — they provide technical guidance, manage compliance risks, and ensure that goods are cleared 

legally and efficiently. 

 

This study focuses on the strategic importance of customs brokers in India, specifically examining ACR Global Logistics 

Pvt. Ltd., a company known for its customs clearance expertise and integrated logistics capabilities. 

 

STATEMENT OF THE PROBLEM: 

 

In the rapidly evolving global trade environment, import operations are becoming increasingly complex due to frequent 

regulatory changes, technological integration, and heightened compliance requirements. For businesses engaged in 

international trade, ensuring timely clearance of goods while minimizing risks and costs has become a significant 

operational challenge. 

 

Customs brokers play a crucial role in navigating these complexities by acting as licensed intermediaries between 

importers and the customs administration. Their expertise in documentation, classification of goods, duty payments, and 

adherence to legal procedures can significantly influence the efficiency and effectiveness of import operations. 

 

However, despite their importance, there is limited empirical research analyzing the actual impact customs brokers have 

on import performance in India. Questions arise regarding their effectiveness, relevance in the era of digitization (e.g., 

ICEGATE, Faceless Assessment), and the value they bring to small vs. large enterprises. Additionally, some businesses 

remain unaware or skeptical of the benefits of employing a customs broker, while others report rising service costs or 

communication gaps. 
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Therefore, the present study seeks to investigate and assess the role of customs brokers in facilitating import operations, 

measuring their impact on efficiency, compliance, and user satisfaction — with a special focus on challenges, perceptions, 

and future expectations in the Indian context. 

 

OBJECTIVES OF THE STUDY: 

 

• To analyze the role and significance of customs brokers in facilitating import operations 

• To explore the key responsibilities of customs broker 

•  To analyze the impact of customs procedures on carbon emissions 

• Analyze the role of digitalization in transforming customs bokerage services. 

 

II. REVIEW OF LITERATURE 

 

Martin and Morais (2015) noted that the emergence of customs brokers was necessitated by the growing complexity of 

customs regulations following globalization. Customs brokers historically operated as facilitators who interpreted and 

complied with trade regulations on behalf of importers, reducing administrative burdens. 

 

According to Ramirez and Liu (2017), the modern customs broker is more than just a documentation handler; they 

offer strategic advisory services on tariff classification, valuation of goods, duty optimization, and risk management. 

Their study emphasized that the role of brokers is indispensable for companies engaged in frequent international trade, 

particularly in sectors like electronics, automobiles, and pharmaceuticals. 

 

Sharma and Gupta (2018) highlighted that customs brokers also act as compliance partners, aiding businesses to avoid 

regulatory penalties and shipment delays through accurate and timely documentation filing. The broker’s expertise in 

navigating Free Trade Agreements (FTAs), special economic zones (SEZs), and bonded warehouse procedures adds 

significant value.  

 

The World Trade Organization (WTO) has consistently underscored the importance of trade facilitation in promoting 

global economic growth. According to the WTO Trade Facilitation Agreement (2017), customs brokers are considered 

vital partners in simplifying, modernizing, and harmonizing export and import processes. 

 

Venkatraman (2019) conducted an empirical study on customs brokers in India and found that the efficiency of customs 

brokers directly influences the ease with which businesses engage in international trade. The study demonstrated that 

brokerage services reduce clearance time at ports and airports, thereby improving supply chain agility. 

 

Baskaran and Meena (2020) pointed out that customs brokers contribute to national economic indicators such as port 

throughput, trade volume growth, and competitiveness. In developing economies like India, where regulatory complexity 

remains high, the need for professional brokerage services is even more pronounced 

 

Mukherjee and Rao (2021) argued that digitalization has redefined the role of brokers from mere document handlers to 

digital intermediaries. 

 

The Government of India’s emphasis on the “Faceless Assessment” initiative has created both opportunities and 

challenges for customs brokers. On the one hand, technology enhances speed and transparency; on the other hand, it 

requires brokers to acquire new technological competencies and continuously upgrade their systems. 

 

Kumar (2022) emphasized that customs brokers must now integrate technological tools such as data analytics, AI-driven 

documentation checking, and blockchain-based tracking to remain competitive in a tech-driven trade ecosystem. 

 

Ghosh and Pillai (2022) pointed out that intense competition from self-filing mechanisms and third-party logistics (3PL) 

providers offering integrated customs clearance services poses a significant threat to the traditional customs 

brokerage business model. 

 

According to Chaudhary and Narayanan (2021), the regulatory framework mandates rigorous qualifications, 

examinations, and professional conduct standards for brokers, thereby ensuring that only qualified individuals can act as 

representatives before the customs authorities. 
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III. RESEARCH METHODOLOGY 

 

This study uses both qualitative and quantitative approaches. 

Primary data: Collected via structured surveys and semi-structured interviews with logistics professionals. 

Secondary data: Sourced from CBIC, WCO, WTO publications, internal company documents, and academic journals. 

 

RESEARCH DESIGN 

The research follows a descriptive and analytical design. Descriptive methods help understand current brokerage 

functions, while analytical methods were used to assess primary survey findings and recommend operational 

improvements. 

 

DATA COLLECTION METHODS 

▪ Surveys: Conducted with 50 professionals from logistics and brokerage roles. 

▪ Interviews: Held with compliance managers and CHA executives. 

▪ Observations: Field observations during documentation and clearance processes. 

▪ CBIC circulars and ICEGATE portal insights. 

▪ WTO and WCO guides on trade facilitation and classification. 

 

SAMPLING TECHNIQUE: 

The study uses a Convenience Sampling technique. 

• Convenience sampling involves selecting respondents who are readily available and willing to participate. 

• The sample consists of  respondents involved in or knowledgeable about customs brokerage and import operations. 

• The target group includes customs brokers, freight forwarders, importers, and logistics professionals mainly 

located in Tamil Nadu. 

 

Observation Review:  

The Role of Customs Brokers in Import Operations 

 

1. Vital Intermediaries in Trade Compliance 

Customs brokers play a central role in ensuring importers comply with government regulations. They act as intermediaries 

between importers and customs authorities, handling documentation, tariff classification, duty payments, and clearance 

processes. This reduces legal and financial risks for businesses. 

 

2. Enhancing Operational Efficiency 

Brokers streamline the import process by managing complex paperwork, understanding shifting regulatory norms, and 

using digital systems for faster customs clearance. Their expertise leads to reduced delays and demurrage charges, making 

them critical to maintaining supply chain efficiency 

 

3. Regulatory Complexity and Risk Mitigation 

With frequent policy changes (e.g., updates to the Customs Tariff Act, notifications from DGFT, or anti-dumping duties), 

brokers help importers stay compliant and avoid penalties. They also assist in obtaining licenses, handling import 

restrictions, and ensuring proper valuation of goods. 

 

4. Technology Integration and Digitization 

The Indian Customs Electronic Gateway (ICEGATE) and the shift towards the Paperless Customs initiative have changed 

broker operations. Many are now adopting software tools and electronic data interchange (EDI) systems, although smaller 

brokers may struggle with full digitization. 

 

5. Ethical and Professional Standards 

Observations show variability in service quality. While licensed brokers must pass a qualifying exam and follow 

regulations under the Customs Broker Licensing Regulations (CBLR), some informal practices still exist. Stronger 

monitoring mechanisms can improve industry professionalism. 

 

6. Evolving Role amid Trade Facilitation 

Customs brokers are increasingly becoming logistics consultants—advising clients on Free Trade Agreements (FTAs), 

import cost reduction strategies, and supply chain compliance. Their role is expanding from transactional to strategic. 
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LIMITATIONS OF THE STUDY: 

 

While this study provides valuable insights into the role of customs brokers in import operations, it is important to 

acknowledge certain limitations that may have influenced the scope and generalizability of the findings: 

  

1.Geographical Limitation: 

The study was primarily conducted in a specific regional context (Tamil Nadu), which may not fully represent the 

experiences or practices prevalent in other parts of India or in international markets. 

 

2.Sample Size Constraint: 

The number of respondents was limited due to time and resource constraints. A larger sample size might have yielded 

more diverse perspectives and statistically stronger results. 

 

3.Reliance on Self-Reported Data: 

The study depends on the responses provided by participants through questionnaires. There is a possibility of bias, as 

some participants may have given socially desirable answers rather than reflecting their actual experiences. 

 

4.Focus on Import Operations Only: 

The research specifically focuses on import-related activities and does not cover the role of customs brokers in export 

operations, transshipment, or cross-border logistics in full detail. 

 

5.Dynamic Regulatory Environment: 

Customs procedures and digital platforms like ICEGATE and Faceless Assessment are evolving rapidly. Hence, some 

findings may become outdated as new policies or technologies are implemented post-study. 

 

6.Limited Use of Advanced Analytical Tools: 

While basic statistical tools such as regression analysis were applied, the study did not incorporate advanced econometric 

or predictive modeling techniques that could provide deeper insights. 

 

ANALYSIS: 

 

Customs brokers serve as a vital link between importers and customs authorities, ensuring the legal and efficient 

movement of goods across international borders. Their primary function involves preparing and submitting necessary 

documentation for customs clearance, including bills of entry, invoices, certificates of origin, and duty payments. This 

operational role significantly reduces the administrative burden on importers and minimizes the risk of shipment delays, 

penalties, or non-compliance. 

 

From a strategic perspective, customs brokers help importers navigate complex trade regulations and optimize import 

costs. With expertise in tariff classification, valuation, duty exemption schemes (like EPCG or SEIS in India), and Free 

Trade Agreements (FTAs), they assist businesses in minimizing duties and taxes legally. They also provide advisory 

services that can influence decisions related to sourcing, shipping routes, and inventory management, thereby playing a 

part in broader supply chain strategy. 

 

Technological changes have further shaped their role. In India, the adoption of digital systems such as ICEGATE and the 

push toward a paperless customs environment have transformed traditional broker operations. Modern brokers must now 

be tech-savvy, capable of handling electronic data interchange (EDI), and responsive to real-time data requirements. 

 

However, the industry faces challenges. The regulatory environment is often fluid, with frequent updates from the 

Directorate General of Foreign Trade (DGFT) and Customs authorities. Brokers must stay updated to prevent compliance 

lapses. Additionally, discrepancies in enforcement and interpretation of customs rules across different ports and 

jurisdictions create uncertainty. 

 

Furthermore, while large logistics firms often have in-house brokers or partnerships with licensed professionals, small 

importers depend heavily on third-party customs brokers. This makes the quality, integrity, and responsiveness of brokers 

a key determinant of supply chain performance for SMEs. 
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DISCUSSION 

The role of customs brokers in import operations has evolved significantly in response to the increasing complexity of 

global trade, regulatory compliance, and technological transformation. Traditionally viewed as intermediaries responsible 

for clearing goods through customs, customs brokers now perform a broader set of functions that contribute directly to 

the efficiency and legality of import processes. 

 

One of the key discussion points is their contribution to regulatory compliance. Import procedures involve multiple laws, 

including the Customs Act, Foreign Trade Policy, and notifications from authorities like the DGFT. Customs brokers are 

trained and licensed professionals who help importers interpret and apply these regulations accurately, thus avoiding 

delays, penalties, and legal issues. In India, the Customs Broker Licensing Regulations (CBLR) ensure that brokers meet 

certain standards, but the consistency of service delivery still varies across regions. 

 

Another important aspect is the adoption of digital platforms such as ICEGATE, which has made customs clearance faster 

and more transparent. Brokers who are quick to adopt these systems provide better service, while others lag due to lack 

of digital infrastructure or training. This creates a gap in efficiency between well-equipped customs brokers and those 

relying on outdated practices. 

 

The discussion also highlights the strategic advisory role of brokers. They assist businesses in leveraging tariff benefits, 

understanding FTAs, classifying goods to minimize duties, and applying for schemes like Advance Authorization. These 

services are particularly valuable for MSMEs, which often lack in-house trade compliance expertise. 

 

However, challenges remain. Ambiguity in classification, inconsistent customs enforcement, and delays in documentation 

from importers can limit the broker’s effectiveness. There is also concern about the presence of unlicensed or informal 

brokers who may compromise compliance for cost savings. 

 

Furthermore, the demand for professionalization and ethical standards in the customs brokerage sector is rising. As import 

operations become more scrutinized under global compliance norms (e.g., WTO-TFA guidelines), the expectations from 

brokers to act as credible, trustworthy partners have increased. 

 

Key Findings: 

 

Essential Compliance Agents: 

Customs brokers play a critical role in ensuring that importers comply with all relevant laws, including customs 

regulations, tariff schedules, and licensing requirements. 

 

Operational Efficiency Enablers: 

By managing documentation, coordinating with customs authorities, and facilitating timely clearance, brokers help 

minimize shipment delays and demurrage costs. 

 

Strategic Advisors in Trade: 

Experienced brokers assist importers in tariff classification, valuation, and leveraging trade agreements and duty 

exemption schemes to reduce overall import costs. 

 

Key Players in Digital Transformation: 

Adoption of electronic systems like ICEGATE and EDI has transformed the traditional role of brokers, with tech-enabled 

brokers providing faster and more reliable services. 

 

Vital for MSMEs and Small Importers: 

Smaller businesses, lacking in-house trade compliance expertise, heavily depend on customs brokers to manage the 

complexities of international trade. 

 

Challenges in Regulatory Consistency: 

Variations in rule interpretation across ports, frequent policy changes, and delays in documentation remain persistent 

obstacles for brokers. 

Need for Professionalization and Standardization: 

Despite licensing requirements, the sector faces challenges related to inconsistent service quality and the presence of 

informal, unlicensed agents. 
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Expanding Role Beyond Clearance: 

Modern brokers increasingly offer consultancy services, supply chain advice, and risk management support, making them 

strategic partners rather than just service providers. 

 

IV. CONCLUSION 

 

Customs brokers serve as critical enablers in India’s international trade environment. Their ability to interpret laws, 

prepare precise documentation, classify goods accurately, and interact with regulatory bodies ensures efficient and lawful 

import operations. In the age of digitalization and policy transformation, their role has expanded from procedural 

execution to strategic advisory. 

 

Through this study, it was observed that ACR Global Logistics has built a strong foundation by integrating technology 

and skilled professionals in its customs division. However, like others in the industry, ACR faces challenges such as 

dynamic regulations, technological lag among clients, and tariff complexities. 

 

Survey results confirmed that while digital tools reduce paperwork and improve visibility, customs brokers remain 

indispensable due to their regulatory acumen. The integration of AI, continuous training, and client collaboration will be 

key to shaping the future of brokerage services in India. 

 

As India continues to position itself as a major global trade player, the modernization and empowerment of its customs 

brokers will be central to ensuring smooth and competitive import operations. 

 

REFERENCES 

 

[1]. Martin, R., & Morais, S. (2015). The Role of Customs Brokers in Global Trade. International Journal of Trade and 

Commerce. 

[2]. Ramirez, P., & Liu, J. (2017). Strategic Advisory Functions of Modern Customs Brokers. Journal of International 

Business Studies. 

[3]. Sharma, K., & Gupta, P. (2018). Compliance Management through Customs Brokers in Emerging Economies. Global 

Trade Review. 

[4]. Venkatraman, S. (2019). Efficiency of Customs Brokers in India’s Import Operations. Indian Journal of Logistics 

and Trade. 

[5]. Baskaran, R., & Meena, V. (2020). The Economic Impact of Customs Brokers on Port Throughput. Journal of 

Maritime Affairs 

[6]. https://www.cbic.gov.in 

[7]. https://www.icegate.gov.in 

[8]. https://www.dgft.gov.in 

[9]. https://www.wto.org/ 

[10]. https://www.lscindia.com 

 

https://iarjset.com/
https://www.cbic.gov.in/
https://www.icegate.gov.in/
https://www.dgft.gov.in/
https://www.wto.org/
https://www.lscindia.com/

